Case Study
UK Regulator

The Client

A key UK Regulator

The need

Safeguard International was asked to
recover a number of sources that were
housed in gauges located at a derelict
chemical factory in the North East of
England. There was cadsrable urgency
as the sources were in danger of being
stolen from the site.

The Solution

Safeguard Internationgrovides the
orphan source disposal service under the
UK'’s NAIR programme.

We despatched a small team to the site at
short notice to exame the gaugeand
devise a bspoke approadior openng the
gauges on site and removitige souces

into shielded containers.

The level of concern about these units
meant that the Safeguard International
team was accompanied throughout by two
officers from the Regulator as well as
Counter Terrorism Security Advisers

The benefits

The considerable expertise in the
Safeguard International site team
resulted in a solution being found to
remove the sourcesdim the gauges and
thus avoidhaving to dspose of the entire
volume. The resulting costvings for
the client were significant.

Safeguard International’s thorough
approach to the problem and attention to
general safety and good dose
management practice providec theace
of mind for the client that the job would
be done properly and this significant and
awkward liability would be dealt with.
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